SPP ‘Dynamic Earth’ Winter Workshop 2022
Park Hotel Fasanerie, Neustrelitz
28th-30th Nov 2022

Workshop Agenda

Day 1: 28.11.2022

9:00 Session 1: Situational leadership

· Can we find a leadership style that addresses the heterogeneity of our team?
· Who to delegate to in your diverse team and how?
· Staff development

10:30-11:00 Coffee break and Discussion Round

12:30-13:30 Lunch Buffet at the Hotel Restaurant

13:30 Session 2: Careers I-Introspection and strategy I

· Where do you want to go? Explore your interests, values and skills
· Why do some people sail into a job effortlessly and others have a hard time? What can we learn from this to make our job search easier?

15:00-15:30 Coffee Break and Discussion Round

17:00 End of Day 1

19:00 Dinner Buffet at the Hotel Restaurant



Day 2: 29.11.2022

9:00 Session 3: Careers II - Career options

· Are you prejudiced against certain job types and employers? Does this reflect your own wishes or do you limit yourself prematurely?
· Explore career options and match them to your profile

10:30-11:00 Coffee break and Discussion Round

12:30-13:30 Lunch Buffet at the Hotel Restaurant

13:30 Session 4: Bias in Research: Influences and Effects on Model Selection

Speaker 1: Timothy Kodikara
Speaker 2: Armin Korbin
Speaker 3: Isabel F. Gomez

15:00-15:30 Coffee Break and Discussion Round

17:00 End of Day 2

19:00 Dinner Buffet at the Hotel Restaurant



Day 3: 30.11.2022

9:00 Session 5: Careers III-Skills match

· How do you find out what your future employer really wants to see
· How can you develop skills that make you more employable

10:30-11:00 Coffee break and Discussion Round

12:30-13:30 Lunch Buffet at the Hotel Restaurant

14:00 Final Discussions + End of Winter Workshop
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